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TRANSLATING THE PRINCIPLES 
INTO PRACTICE
In the process of working with evaluators and 
through our experience as instructional coaches and 
educational administrators, we have seen the adoption 
of the guiding principles practiced in a number of 
different environments and codified in various ways.  
While evaluators may engage in forming relationships 
with teachers in different ways, one constant within 
systems is the analysis and coaching of teachers 
against set performance standards.  In support of 
evaluators - and to challenge them - ReVision Learning 
has established a set of practice standards that are 
designed to outline the discrete skills of an evaluator 
for reviewing and coaching teachers within evaluation 
models.    

The ReVision Learning Evaluator Supervisory 
Continuum™ is designed to directly support 
evaluators as they engage in work associated with 
reviewing teacher performance and practice and 
providing feedback to teachers.  The ReVision 
Learning Evaluator Supervisory Continuum™ is 
included on pages 1-9 to 1-13 of the workbook.  This 
research based and validated continuum provides 
the platform for evaluator professional learning and 
is used throughout our training program to provide 
specific feedback and support to evaluators. Domain 
1 provides standards for Evidence-Based Observation 
and is the focus of this workbook.  Domain 2 is 
designed to support Coaching through Feedback and 
is the focus of ReVision Learning’s Teacher Feedback 
and Support Workbook.   

Domain 1 describes six practice indicators each 
designed to support an evaluator in collecting and 
reporting on evidence of teacher performance and 
practice in alignment with their district instructional 
rubric.

The Collegial 
Calibrations™ process 
includes team-based 
classroom observations 
with a focus on 
continued calibration to 
the identified behaviors 
associated with the 
district framework/
rubric selected by the 
district as a part of its 
teacher evaluation 
plan.  Participants will 
develop proficiency 
with evidence collection 
methods and techniques 
and develop proficiency 
in delivering actionable 
feedback to teachers.  
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The six indicators of practice are as follows:

A.  Evidence cited is directly tied to the appropriate indicators of practice and accurately 
represents the levels of performance.

B.  Qualitative and quantitative evidence cited in feedback is aligned, appropriate, and 
facilitates targeted growth and improvement.

C.  Evidence cited is focused on meaningful student engagement & learning and is 
directly connected to a specific teaching strategy and/or teacher action and impact 
on students.

D.  Feedback contains areas of strengths and areas of growth explicitly connected to 
the indicator and observed practices/evidence and are developed based on indicator 
language and the key levers between ratings.

E. Evidence cited is objectively stated and without opinion.

F.   Feedback report serves as a comprehensive learning tool containing clearly 
articulated evidence-based feedback and explicit connections.

The continuum is used to support on-going training of evaluators as well as provide on-
going calibration support to districts.  As part of the training associated with this workbook, 
evaluators will use the continuum to help in crafting written feedback reports for teachers 
based on video instruction.  During the school year, evaluators have additional opportunities 
to use the continuum with expert 
facilitators through the ReVision 
Learning Collegial Calibrations™ 
model.  This model allows for 
review of evaluator practice 
through authentic, job-embedded 
observations using the ReFLECT™ 
system.

It is important to note that the 
concepts and practices defined 
by Domain 1 are applied to any 
review of teacher practice.  These 
six indicators of evaluator practice 
provide guidance and support to 
evaluators as they examine artifacts 
of teaching practice as well as their 
observation practice.  

The ReFLECT™ system is a 
Formative Learning Educator 

Capacity Tool designed to support 
evaluators in learning the key skills 

associated with evidence-based 
observation and quality teacher 

feedback.  The system is designed 
to ensure that evaluators are 

provided resources and feedback 
on their practice to become 

effective teachers of teachers.  
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